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About These Voluntary Design Guidelines 

These Design Guidelines for commercial development in Highland are prepared by the Greater 

Highland Crossroads Association’s Historic District Committee following meetings with the 

Highland Crossroads commercial property owners.  The intent of these design guidelines is to 

establish and provide visual compatibility for the crossroads, as well as creating, maintaining and 

protecting the property values for each of the commercial property owners.  Design Guidelines are 

not intended to result in a common architectural style for all but to integrate various styles, 

materials, programs and concepts into a community theme, which allows for individual expression 

yet retains common characteristics and values.  The primary objective of the design guidelines is 

to protect the visual character of our special Rural Village Crossroads Community.   

These Design Guidelines are beyond the requirements of the Howard County Zoning Ordinance 

and Building Codes.  It is recognized that each property is unique with its own assets and 

limitations.  These guidelines are not meant to be rigid proscriptions.  Where other requirements 

and physical characteristics present practical difficulties, design requirements and common sense 

shall prevail.  They will only be as effective as the property owner’s commitment to maintaining 

Highland’s rural village character.   

There are relatively large areas available for commercial development within the present zoning 

boundaries. Expansion of existing structures, while less dramatic than new building, will also 

cumulatively improve or detract from Highland's rural character. 
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Voluntary Design Guidelines 

Section 1:  Site Design 

1.1 Preserve a rural village atmosphere.  Maintain rhythms of building spacing and green 

spaces.  The existing typical placement of buildings should be continued within the 

constraints of well, septic and storm water management locations.  

1.2 Locate parking for new construction to the rear or sides of the building.  

1.3 Provide pedestrian access with due care.   

1.4 Connect the sites to a community pedestrian/bicycle pathway system created to link 

Highland Communities to the Highland Crossroads, Highland Post Office, and Schooley 

Mill Park.   

1.5 When safety is not a concern, paved pathways without curb or gutter are to be 

constructed to go either through or around the crossroads; separate mulched bridle trails 

that go around the development and connect the horse community are encouraged.  

Bituminous/asphalt surfaces are encouraged -- see Streetscape below. 

1.6 Install mechanical systems including antennas and satellite dishes inconspicuously. 

Trash, heat pumps, air conditioning units, condensers, or other storage facilities should be 

carefully considered with the site design and made as unobtrusive as possible.  

Dumpsters, heat pumps, air conditioning units, refrigeration units should be clustered and 

located at the rear or side of the site.  This area should be secured and screened. 

Commercial trash pickups should not be scheduled or permitted between the hours of 

11:00 PM and 7:00 AM. 

1.7 Utilize underground utilities in new construction. 

1.8 Lighting  To promote public safety,  

To provide security,  

To enhance the visual image of the establishment. 

a. Important areas to illuminate are streets, sidewalks, stairwells, walkways, and 

parking lots. 

b. Where lot lines abut or face residential property across a roadway the level of 

direct illumination at the lot line and beyond shall be zero lumens.  Signs 

should be illuminated only during hours open for business. 

 c.   Only soft security lighting should be maintained after business hours. 

d. Pole lighting in parking areas should be capped to shine down and should not 

exceed 10 to 12 feet.  “Full Cutoff” and “Semi Cutoff” luminaries are 

suggested.  
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e. See 3.5m below, limiting street poles to within ten feet of the intersection. 

 (Lighting is repeated in Section 3: Site Design.) 

 

 

 

 

Building Spacing and Setbacks in Highland Crossroads 



 5 

1.9     Preserve existing trees.  Add trees aggressively with renovation or new construction.  

1.10  Develop a professional landscape plan with native species to enhance site aesthetics, 

create shade, and screen mechanical or other systems and buffer potentially incompatible 

land uses from one another. Vary the variety of plantings in front of sections of buildings 

to provide the impression of separate buildings of residential nature.  Use indigenous 

varieties where appropriate.  

Section 2:  Building Design 

2.1 Present and preserve the rural village atmosphere.  New buildings should be compatible in 

size, scale and mass with existing buildings.  In the architecture of larger buildings the 

mass should be broken up to simulate residential style.  Architectural style is to be based 

on the indigenous cultural and climatic patterns inherent to this region. 

2.2 Two story structures are preferred. 

2.3 Maintain entrances to buildings at ground level. 

2.4 Face building toward the street.  Although this may not be achievable on every site due to 

other constraints, architectural treatment can achieve the same effect. 

2.5 Facades on all sides are to be consistent with the design intent of the owner’s selected 

style in terms of materials, details and patterns.  Windows and doors styles shall be 

reflective of the particular style or period. 

2.6 Roofs should be cross gable with a moderate pitch roof in keeping with surrounding, 

existing structures.  New roof pitch should be 8/12 or greater for the main roof. 

2.7 Use exterior materials that are natural in appearance and compatible with existing 

structures.  Wood, stone and brick are preferred.  Second choice should include products 

that simulate natural materials.   

2.8 Colors should blend with Highland’s rural village atmosphere.  In general colors should 

be muted in hue, especially, for large areas such as siding.  The colors selected should be 

harmonious with each other and with other finishes, such as, masonry foundations, fiber 

cement for horizontal lap siding and roof colors.  Consider the buildings adjacent to your 

building when selecting your colors.  
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Section 3:  Streetscape 

3.1 Signs 

a. Pictures, symbols, and logos add individuality, and character.  Signs with a rural village 

character are encouraged.  

b. Use signage compatible with existing wood painted signs found in place today.   

c. The size of the sign(s) should be in scale with the building and they should blend with the 

architectural design. 

d. Signs should not obscure architectural features. 

e. Signs attached directly to a wall or projecting from it at a right angle are preferred. 

f. Neon signs are not in keeping with the character of Highland. 

g. Any free-standing signs and spotlights should be integrated with plantings and must be 

set sufficiently back from road so as not to interfere with pedestrian or motorist sight 

lines and right-of-way. 

h. The sign’s message should be simple for rapid comprehension.  Motorists need to see 

only business name and address.  Signs at entrances, viewed by pedestrians can have a 

more detailed message.   

i. Lettering should be clear and crisp with easily recognized symbols. 

j. Avoid using more than two different lettering styles on a single building. 

            

3.2 Lighting  To promote public safety,  

To provide security,  

To enhance the visual image of the establishment, 

a. Important areas to illuminate are streets, sidewalks, stairwells, walkways, and parking 

lots. 

b. Where lot lines abut or face residential property across a roadway the level of 

illumination at the lot line shall be minimal as possible. 

c. Signs should be illuminated only during hours open for business. Back-lighted signage is 

discouraged. 

d. Only soft security lighting should be maintained after business hours. 
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e. Pole lighting in parking area should be capped to shine down and should not exceed 10 to 

12 feet.  “Full Cutoff” and “Semi Cutoff” luminaries are suggested.  

      See 3.5m below, limiting street poles to within ten feet of the intersection. 

 Note: Lighting is repeated from Section 1: Site Design. 

 

 

  

. 
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3.3 Fencing  

 A standard fence design throughout the crossroads will link the Highland Crossroads 

Community together.  It is our vision that the commercial and residential property owners 

will select an appropriate standard fencing style and fence color for solid fences and rail 

fences. All the Highland Crossroad fences shall be stained with the same opaque white or 

off white color.   All the fences shall be wood or a good synthetic product that fools the 

eye and appears to be wood.  

a. Buffer/privacy fences to be six feet high, solid board (1X6, side-by-side) stained the 

community color soft white, with the finished side facing at choice of the owner.  

Another fence design suggested is a board fence detail where the boards are held by a 

rail on top and bottom that makes both sides “good” instead of an “inside” and an 

“outside” to the fence.   

b. Picket fences are to be no higher than 42 inches of 1X3s spaced approximately 2 

inches apart (See illustration).   Since too many posts distract from good fence design, 

the number of taller post with finials and good gate design must be carefully 

considered.  

3.4 Outdoor Seating 

 Outdoor seating should be quality wooden or metal tables, chairs and benches, 

 

3.5       Road Profile: 

 Wherever and whenever possible, the appropriate governmental agencies should be 

requested and  encouraged by the developer, the community and Howard County Department of 

Planning and Zoning, (DPZ) to require or provide the following features within the right-of-way, 

(ROW): 

a. A left turn lane and a combined through lane and right turn lane in each direction on 

Route 108.  This results in three traffic lanes on Route 108  

b. The narrowest drive lanes permitted (11feet).  

c. Mandated four-foot Maryland State Highway bike path.  For safety the bike path 

should be placed within the eight feet of green space at the corners, (twelve feet 

total). 

d. Concrete curb and gutter only where required at the intersection. 

e. An eight-foot tree space with native ground cover and planted with appropriate trees. 

f. A five to six foot bituminous/asphalt sidewalk, walking path. Concrete and pavers are 

strongly discouraged. Brick or blue stone may be acceptable. 
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g. Crosswalks to join all four corners of the Crossroads at the intersection’s most 

appropriate locations to provide pedestrian safety and to calm traffic. (All four 

corners need not be directly joined by crosswalks) European style prominent and 

heavy striping should be used, possibly in combination with surfaces different from 

the roadway. 

h. Pedestrian actuated signalization phasing at the crosswalk. 

i. 30 MPH speed limits within 1000 feet of the Crossroads. 

j. Reduced speed limit signs to announce reduced limits in all four directions. 

k. High, 35-ft., lighting to be restricted to within 10 feet of the Crossroads intersection 

and used only when required.  Rural highway light designs appreciated. 

 

 

Sources: 

 

Selected text throughout and illustrations on pages 2, 4, and 5 from Highland Crossroads: A 

Guide to Rural Commercial Development, draft report prepared by the Howard County 

Department of Planning & Zoning, April 1993. 

 

Illustrations on page 6 from the Bucks County Planning Commission's model sign ordinance. 
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